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Self-evaluation summary 
 

 

FISO 2.0 

outcomes 

Learning Wellbeing 

Embedding Embedding 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Excelling Excelling Embedding Excelling Excelling 

 

 

 

Future planning for 2026 Challenge/extend - Year 3 cohort: small group support utilising ES staff to 

continue; more of a focus on managing consistency between groups with 

changing ES staff daily. Refining practices re: targeted teaching; e.g. Teachers to 

do more challenge/extend in small focus groups with ES doing more roving. Team 

meetings - ensuring that challenging/extending students are on the radar and 

their engagement being discussed alongside strategies to support this. 

Maintaining high expectations of students. Phonics/spelling - documenting what 

spelling teaching/approach looks like as a whole school. Scope and sequence in 

junior school will be audited and evaluated. Using our findings from Peer 

Observation and PETAA PL to help focus our teaching of spelling in 

2026.Wellbeing - Engagement continuum and Zones of Regulation not only 

introduced at the start of the year, but embedded and revisited throughout the 

year. Revisiting shared expectations of student behaviour from the Department. 

Language we use in the IEPs (e.g. using Zones of Regulation) to be reflected in 

the classrooms and shared with families in the IEP clearly. 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

Maximise students’ 
learning growth and 
achievement. 

Yes By 2028, increase the 2024 percentage of students 
achieving NAPLAN proficiency ‘exceeding’: 

• Year 3 Reading from 28% to 32% 

• Year 3 Numeracy from 11% to 20% 

• Year 5 Reading from 26% to 35% 

• Year 5 Numeracy from 16% to 20% 

• Year 3 Spelling from 8% to 25% 

• Year 5 Spelling from 13% to 25%. 
 

Embed consistent, high quality 
assessment practices and data-
informed curriculum planning.  

Yes 

Placeholder target TBC when data available (anticipated 
2025) 
By 2028, increase the *2025 percentage of students in 
Year 5 making NAPLAN benchmark and above-benchmark 
growth: 

• Reading from xx% to xx% 

• Numeracy from xx% to xx%. 
 

Challenge and stretch all students 
through differentiated and targeted 
teaching. 

Yes 

Placeholder target TBC with SEIL: 
By 2028, [increase/maintain] the [202x, semester x] 
percentage of students achieving at or above the expected 
level (Teacher Judgement): 

• Reading and viewing [from/at] xx% [to xx%] 

• Speaking and listening [from/at] xx% [to xx%] 

• Writing [from/at] xx% [to xx%] 
By 2028, [increase/maintain] the [*202x, semester x] 
percentage of students achieving at or above the expected 
level (Teacher Judgement): 

Develop and implement an 
evidence-based approach to 
teaching phonics and spelling 
within the whole school model for 
Literacy. 

Yes 
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• Maths 2.0 [from/at] xx% [to xx%]  
*baseline year TBC to align with implementation of Maths 
2.0 
 

Maximise students’ 
wellbeing 

Yes By 2028, maintain the 2024 percentage positive 
endorsement on the student Attitudes to School Survey 
(AtoSS): 

• Self-regulation and goal setting at 86% 

• Teacher concern at 73% 

• Student voice and agency at 69% 

• Perseverance at 75% 

• Emotional awareness and regulation at 79%. 
 

Empower all students in their 
agency, self-regulation and 
engagement in learning. 

Yes 

By 2028, maintain the average days of unapproved 
absences at 1.4 days (2023 baseline) 
 

Continue to implement and 
strengthen high quality, inclusive 
practices that support all students 
to be ready to learn. 

Yes 
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Define actions, evidence of change and tasks 

 

Goal 1 Maximise students’ learning growth and achievement. 

KIS 1.a Embed consistent, high quality assessment practices and data-informed curriculum planning.  

Actions Implement and evaluate the use of agreed common assessment tools as well as DE assessment tools (Phonics check, 
Numeracy check, Prep assessment) 
 
Explore how to efficiently document analysis of assessment data for teaching  

Evidence of change Assessment schedule used and reviewed/updated as required 
PF assessment tasks represent a sample range of learning including specialist learning areas 
PLC minutes and cohort/class assessment analysis documents evidence student learning needs 
Planning documents represent a balance of curriculum, student learning needs and developmentally sequenced 
lessons. 
Intentional planning for small group teaching, especially enriching/extending evidenced in planners  
Teachers are able to make informed decisions about learning progression during moderation sessions - they use a 
range of evidence and can identify and deliver next steps as feedback 

Tasks People responsible 

Teachers to analyse PAT data from the end of 2025 to inform 2026 planning.   Curriculum co-ordinator (s) 

 Learning specialist(s) 

 Teacher(s) 

Junior School to implement and analyse Foundation Assessment - Literacy, Phonics Check (Yr 1, 
Term 3),  

 Literacy leader 

 Teacher(s) 

Utilise Naplan cut points analysis to identify target students to extend and support across LT3 and 
LT4. 

 Learning specialist(s) 

 Teacher(s) 
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Scheduled whole school moderation for Literacy and numeracy - including time for teachers to look 
at teacher judgement vs. NAPLAN/PAT data 

 Assistant principal 

 Teacher(s) 

 Team leader(s) 

Trial Year 1 Numeracy Check through pilot program (Term 3)  Assistant principal 

 Teacher(s) 

Specialist area learning included in learning portfolios  Teacher(s) 

Complete Maths Online Interview for foundation and targeted students  Teacher(s) 

 Team leader(s) 

KIS 1.b Challenge and stretch all students through differentiated and targeted teaching. 

Actions Maintain PLC structures and practices to support collaborative and consistent evidence informed planning, aligned to 
the instructional model and curriculum documentation 
 
Review targeted teaching practices to maximise challenge and enrichment opportunities 

Evidence of change PLC cycles include include a focus on enrichment, extending and challenge 
PLC teams discuss and minute teaching and learning for challenge and enrichment 
Enrichment and extension is intentionally planned for by Learning Teams 
Enrichment and extension is documented in team meeting minutes and planners 

Tasks People responsible 

PLC cycles target extension/enrichment in Literacy   Literacy leader 

 PLC leaders 

 Teacher(s) 

VHAP - nominate students beyond DE selected  Literacy leader 

 Teacher(s) 
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Personalised learning begins promptly and routines are sustained throughout year  All staff 

 Curriculum co-ordinator (s) 

Shared inquiry - going further and taking action providing authentic opportunities for students to 
explore/pursue/deepen understanding and knowledge 

 Curriculum co-ordinator (s) 

 Teacher(s) 

Run APSMO Maths Olympiad & Maths Explorer groups  School leadership team 

Create and use Senior School - support and extension document  Teacher(s) 

 Team leader(s) 

KIS 1.c Develop and implement an evidence-based approach to teaching phonics and spelling within the whole school model 
for Literacy. 

Actions Review and agree on consistent approaches to phonics & spelling teaching across the school 
 
Respond to the needs of learners and cohorts using student learning data (diagnose, plan, implement)  

Evidence of change Student learning data is used to plan for teaching and learning programs - e.g. start of year Foundation Assessment - 
Literacy, Junior school assessments - phonological awareness check, phonics check,  
Senior School - PAT analysis - cohort trends, spelling analysis as required 
Spelling routines and shared language consistent across Learning Teams 
Junior School (P-2) literacy routines embedded and adjusted based on evaluation in 2025 
Peer observations involve Literacy practice improvement 

Tasks People responsible 

Document reflections of current practice and areas to improve in Learning Teams (Literacy)  PLC leaders 

 Teacher(s) 

Peer observation - scheduled PL time for professional discussions and planning  Assistant principal 

 Teacher(s) 
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Plan using data from assessment tools in Junior School to identify next steps (Phonics) 
(Foundation assessment - Literacy, Yr 1 - PAT, Phonics Check, CuW) 

 Teaching and learning coordinator 

Plan using data from assessment tools in Senior School to identify next steps (Spelling)   Learning specialist(s) 

Continue implementation of VC 2.0, support staff with PL, Learning progressions and DE resources  Learning specialist(s) 

 Teacher(s) 

Goal 2 Maximise students’ wellbeing 

KIS 2.a Empower all students in their agency, self-regulation and engagement in learning. 

Actions Review teacher/student capacity to set authentic ready to learn/learning goals 
 
Agree upon consistent routines and practices for personalised learning - e.g. provocations, agreements, teacher role, 
shared language 

Evidence of change Students can articluate their learning goals in literacy and numeracy 
Students are reflective and articulate of their needs during restorative discussions (verbal, non-verbal) 
Personalised learning opportunities are diverse, meaningful and worthwhile 

Tasks People responsible 

Kath Murdoch PL and visits to support improvement of Integrated Inquiry approach  All staff 

Priority committee - Integrated Inquiry/Wellbeing drives Integrated Inquiry approach across school  

Schedule opportunities to build teacher capacity to use Auslan signs in the classroom (especially 
for particular students/cohorts) 

 

Monitor student club interest and review   

KIS 2.b Continue to implement and strengthen high quality, inclusive practices that support all students to be ready to learn. 



 

 

Ringwood Heights Primary School (4911) - 2026 - AIP 
Page   6 

Actions Build capacity of staff to implement positive classroom management strategies 
 
Continue to support staff to implement and document reasonable adjustments for specific students identified   

Evidence of change Sustain culture of collective care 
Students requiring adjustments are identified and adjustments implemented consistently using a team based approach 
(staff - teachers and ES) 
Monitor and review IEP goals in collaboration with parents/carers and other stakeholders (e.g. allied health) as required 
(through IEP/SSG meetings) 
Implement agreed behaviour support and safety plans 

Tasks People responsible 

Embed routines for collecting and responding to wellbeing data from students using Wellbeing 
check ins 

 Teacher(s) 

 Team leader(s) 

 Wellbeing team  

Staff PL - Headspace  Mental health and wellbeing leader 

 Wellbeing team  

Document Wellbeing program design efficiently (including RRRR)   Mental health and wellbeing leader 

 Wellbeing team  

Identify opportunities to build staff capacity in implementing positive classroom management 
strategies 

 Student wellbeing co-ordinator 

 Teacher(s) 

Student focus groups - scheduled to build on values work  Student wellbeing co-ordinator 

Continuing support and referral for families (e.g. TOD, EACH, Maroondah Council, iCYMHS)   Assistant principal 

 Mental health and wellbeing leader 
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